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HOAITIKH ATIAXEIPIXHY ITOIOTHTAX

O 1eMKOG Kot 0LOLOGTIKOS KPLTHG TNG TOWOTNTAS TV YINPESIOV pog eivan ot merdteg pog. H

TOMTIKN] HOG OTOCKOTEL 0TO va mpodiaypdyel t0 TOG Oo EMTLYYAVOVUE GLVEXDS Vo

OVTOTOKPIVOLLOOTE OTIS OMOUTNOES NG Ayopdg mov oyetiovtor pe v mowdmnTo TV

[Ipoidvtov kot Yanpecuov Hag, avIomoKpVOUEVOL GUYXPOVAOS GTIC VITOYPEDGELS HOG TPOG TO

TPOCMTIKO, TOLS TPOUNOEVTES KOl TO KOVWVIKO GUVOAO.

H ERGOMAN A.E. deopedeton yio Tnv a&lomotn AETovpylo TV EPAPLOYOV TNG Kol TNV

QOALTN KOVOTOINGCN TMV CLUPBATIKMOV OTOITNOCEMV TOV TEAATOV TNG, HEca amd Eva

opyavetikd meppdAlov, mov GTOYELEL OTN Guveyn PeATioon Tng amodoTiKOTNTAG KOl TNG

amoteAecpatikotntag tov Xvotipatog Awyeipiong Ilowmrac. H etopeio avipetonilet

OAOVG TOVG TEAATES TNG HESQ 0l TO 1510 Tpicpa, BempdVTOS OTL OAOL EYOVY LVYNAES ATTALTHOELG

TOLOTNTOG, TOV TPEMEL VO IKAVOTOLOVVTOL.

Y10 mhaicw ¢ Ilohtwkng Ilowmrag 1 Awiknon kabopiler cuykekpipuévoug Poactkods

OTOYOVG TOLOTNTAC, TOV AVACKOTOVVTOL AVA TOKTA SWLOTHHATA Kot ToL amoPAémovy ota €E€NG:
1. BeAtiowomn g motdttog TV TPOSPEPOLEVOV TPOTOVIMV Kol DANPECIDV.

Beltimon g tayvmtag e&umnpétnong Tav TeraTdV.

Elaytotomoinon tov mpofAnudtov tov epoproymy.

Meiwon TV Topandvev TEAUTOV Kot BEATI®ON TG KAVOTOINong Tovg.

EmBePaimon 611 o1 diepyasieg tng eraipeiag AEIToOvpyolV OMOTELEGUATIKA.

kv

Ewwotepa n moMrtic) g ERGOMAN ALE. gtvou:

1. No mapéyet [Ipoidvta kot Ynpeoiec mov GUUHOpQ®@VOVTOL TANPOG HE TIG KaBopiopéveg
YU ODTEC OMOITNOEL KOU TOVG KaBOplopEVOLS YpOVOug TOPAdocng, OnmMG avTd
kaBopilovton 6TIg TPOGPOPES TNG TPOG TOVG TEAATES TNG, TPOSPEPOVTAG SLYYPOVAS EVal
KaAO ouKovoUIKO amotéiecpa otny o v Etopeio.

2. No ovppopeovetor mévtote pe v woyvovco Nopobeoio kor edwdTepa pe ta 6ca
kaBopilovronr and 10 Doporoyikd kabeotmdg mov 1oyver otnv EAAGda kai otmv
Evponaixn Evoon yevikdtepa.

3. No ovppopemveror mdvtote pe v woyvovoa Nopobeoio mov avagépetor Kot
npocdopiler v [Howdmnta Kot v AcEAaieln TV ApacTnploTHTOV Kot TOV AOUTMV
TOPEXOUEVOV TPOIOVIMV KO VITNPECLADV.

4. No PerTIdVEL CLVEYDS TIC GYETIKES LE TNV TOWOTNTO AELTOVPYiES TG, dote Ta Ilpoidvta
Kot ot Yanpeoieg g va Bempoiviar g Yyning Iowdtntog oty EAAvikn kot Aebvni
Ayopa.

5. Nao éxel otevi ouvepyaoia pe toug [ehdreg g ko tovg IlpounBevtéc g, pe otoOY0
™ ovveyn Pertioon tov Yanpeoidv tg.

6. Noa Ponbd o cvveyn avantvén tov epyalopévov Gg AT, OCTE VO UTOPOLV Vi
EKTELOVV TO. KOONKOVTG TOUG HE OGQAAELN, TOOTIKA, OpOd KOl OTOTEAEGUOTIKG.
Eniong, va evBappivel toug epyaldpevoug vo GUIUETEYOVY EVEPYE Kot SMLOVPYIKE
070 6T0Y0 TG cvveyovg Pertimong g [lowwmrac.

7. No ehayoronotel nv mbavoTnTo ELPAVIGEDVY [T GULLOPPDOCEMV EVIOTILOVTUS TVYOV
OTEILES KOl EKTEADVTAG TPOANTTIKEG EVEPYELES, KaBMG Kot va a&lomotel Tig gvkapieg,
pe otoyo T ovveyn Pertioon Twv Yanpeoidv .

I'a v viomoinon g Holtikng [Howdtntag n Etaupeio Aettovpyel pe tig mopokdato apyés:

1. Kdabe epyalopevog gtvar vevBuvog yia Ty TodTnTa TG EPYNCIg TOV.
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2.

Olot o1 gpyaldpevor elvar TANP®G eviUEP®UEVOL Y TO XVoTnue. Atayeipiong
[Mowtrag ot Acediewng ITAnpogopidv g etarpeiag kot @povtifovv ywo Vv
EPAPHOYN TOVS, VO TNV emiPAeyn kot kaBodnynor Tov Atevfivovto Zvpfoviov Kot
tov YZIIA.

O1 gpyalopevor £rovv ot dibeon tovg v oAtk Howwrag kot v IoAtikn
Acoddrerog ITAnpogopudv, ot omoleg dwaTnpoldvTol EVIHEPES MG TEKUNPLOUEVN
TANPOPOPi, YVOCTOTOOHVTOL Kot YIVOVTOL KATAVONTEG 0O aVTOVG.

H Eroupeio mapéyet 6Aovg TouG amaitovpevoug mopovg (eE0mAod, VAKO, ekmaidevor
K.ATL) Yo TNV enitevén tov otoymv Tov ZAIL

H Etaipeia éxel €€l 610 006 TOVG 0TOIOVG KATAYPAPEL KOl AVOADEL LIE YVAOLOVO. TN
dwapkn Pertimon.

Oleg o1 evépyeteg, OV glval SOLVOTOV VO, EXNPEACOVY TNV TOLOTNTA KAl TV AGPHAELD
TANPOPOPLDOV, TPOYPOUUATICOVTOL KO VAOTTO0UVTOL GULQmVE LE TG Beapofenéveg
Awdikacieg, mov €govv avomtuybel pe Paon tnv, Katd diepyocic, TPOGEYYIoT TOL
2AIL

Oha ta otoryeio L&YYV avaADOVTOL KOl P GLLOTO00VTOL 0TO TAAIGLH Hi0G GUVEXOVG
npoondfeiag Pertiwong tov ZAIL

H Ertoipeia €xet opioer YrevBuvo ZAlLl, o omolog avapépetar otn I'evikn AtgvBovon
Kot £xet T dkoodooia kot TV opyavetikn aveéaptnoia va eEacpaiilel 0Tt to XAIl
g Etapeiog Aettovpyet ko mpeitan sopemva pe to tpdtumo ISO 9001:2015.

O 1pdmOg OV YPNCIUOTOIOVLE Y10 Vo EAEYEOLLE aVTEG TIg dladkacieg iva:

L.

O cagng mPocdopIoHOS VITELOVVOTHTO®Y Kol APUOSIOTHTOV Yo Kabe dadikacio M
T oL TG

H ypanti texunpioon tov tpdmov mov ekteAovvton OAeg ot depyooies (eyyepid,
Aemtopepeic dradikaociec, odnylec, K.T.A.).

O nowotwkdg Ereyyog tov Hoapadotéwv Epywv katd to Zyedioopd, nv YAomoinomn Kot
v Hoapddoon Tovg oTov TEMKO TEAdTN.

H mpnon ypamtdv ototyeimv mov va amodeikviouV T GUUUOPP®GT TOV AEITOVPYLOV
tov ZAIl, pe ta d1ebv TpoTLTO.

H EmbBeopnon g epopuoyns tov mopamdve pECH NG TopaKolovBnong g
mootikng anddoons kut TG Ecwtepikrg Embedpnong.

H dwdwacio tov va pabaivel n Etanpeio and ta Aadn g, va ppovtilel cuotnuotikd
va pnv emavoropPavovon (pe S1opfmtikég evepyelec) Kot va PEATIOVEL, GUVEXDG, TIC
Aertovpyieg g B€Tovtac, TOPAKOAOLOMVTOC KOl EMTVYYOVOVIONS GUYKEKPLLEVOUG
010Y0VG Pertimong.

AyyMKO Keipevo

QUALITY MANAGEMENT POLICY

The final and essential judge of the quality of our services is our clients. Our policy aims to

specify how we will be able to continuously meet the Market's requirements related to the

quality of our Products and Services while meeting our obligations to staff, suppliers, and

society as a whole.
ERGOMAN S.A. is committed to the reliable operation of its applications and the absolute
satisfaction of the contractual requirements of its clients through an organizational
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environment, which aims at the continuous improvement of the efficiency and effectiveness of
the Quality Management System. The company treats all its clients through the same prism,
considering that all have high-quality requirements, which must meet.
Within the framework of the Quality Policy, the Administration sets specific key quality
objectives, which are reviewed at regular intervals and which aim at the following:

1. Improving the quality of products and services offered.
Improving the speed of customer service.
Minimizing application problems.
Reducing customer complaints and improving their satisfaction.
Confirming that the company's processes work effectively.

kv

In particular, ERGOMAN S.A.’s Policy is:

1. To provide Products and Services that fully comply with the requirements set for them
and the specified delivery times, as defined in its offers to its customers, while offering
a good financial result to the company itself.

2. To always comply with the current legislation and determined by the Tax regime in
force in Greece and the European Union.

3. To always comply with the applicable legislation that mentions and determines the
products' quality and safety.

4. To continuously improve its quality-related functions, so its Products and Services are
considered High Quality in the Greek and International Market.

5. To have close cooperation with its clients and suppliers, aiming at the continuous
improvement of its services.

6. To assist in the continuous development of its employees to perform their duties safely,
qualitatively, correctly, and efficiently. To encourage employees to participate actively
and creatively in the goal of continuous quality improvement.

7. To minimize the possibility of non-compliance by identifying any threats and taking
preventive actions seizing the opportunities to improve its services continuously.

For the implementation of the Quality Policy, the company operates with the following
principles:

1. Every employee is responsible for the quality of his work.

2. All employees are fully informed about the Quality Management System and the
Information Security Management System of the company and take care of their
implementation, under the supervision and guidance of the CEO and the Systems
Managers.

3. The Company's Quality Management Policy and Information Security Policy are
available to the employees, and they are kept informed as documented information,
communicated and understood by them.

4. The company provides all the required resources (equipment, material, training, etc.)
to achieve the Q.M.S.'s objectives.

5. The company has set goals which it records and analyzes with a view to continuous
improvement.

6. All actions, which may affect the quality and security of information, are planned and
implemented following the institutionalized Procedures, which have been developed
based on the process approach of the Q.M.S.

7. All control elements are analyzed and used in the context of a continuous effort to
improve the Q.M.S.
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8. The company has appointed a Q.M.S. Manager, who reports to the Administration and
has the jurisdiction and organizational independence to ensure that the Q.M.S. operates
and is observed under the ISO 9001: 2015 standard.

The company uses the following methods to control the above Procedures:

1. Clear definition of responsibilities for each process or part of it.

2. Written documentation of how all processes are performed (manuals, detailed
Procedures, instructions, etc.).

3. Keeping written records that prove the compliance of the functions of the Q.M.S. with
the international standards.

4. Control of the above implementation's performance through the monitoring of the
quality performance and the internal inspection.

5. The company's process is learning from its mistakes to systematically ensure that they
are not repeated (with corrective actions) and continuously improve its operations by
setting, monitoring, and achieving specific improvement goals.
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